
A NETFLIX ORIGINAL SERIES

THE

VELVET
LEDGER
Iden�ty. Reinven�on. Chosen Family.



LOGLINE

The Velvet Ledger follows Ash Kaplan, a woman whose 

talent for solving other people's problems accidentally 

evolves into an underground network of mis�ts, secrets, 

favors, and impossible requests.

As her reputa�on grows, so does a ques�on she has spent her en�re life avoiding:

Who is she when she stops trying to be anyone else?



CREATOR STATEMENT

This is not a story about �nding yourself.

It is a story about realizing you were never lost.

The Velvet Ledger explores iden�ty, family mythology, money, shame, chosen family, and 

reinven�on through the eyes of a woman who has spent her life trying to become someone 

other than who she already was.



WHY THIS SERIES

Everyone knows what it feels like to inherit 
a story.

A family story. A reputa�on. A diagnosis. An expecta�on.

The Velvet Ledger asks a simple ques�on:

What happens when the story you've been given no longer 
�ts?



ASH KAPLAN

For most of her life,

Ash believed she was

searching for herself.
She eventually discovers a harder truth:

She was never lost.

She was simply trying to become someone other than who she already was.



CHARACTER

ASH KAPLAN
A woman who has spent her life moving between worlds without 

fully belonging to any of them.

Problem Solver

Ins�nc�vely creates opportuni�es, 

opens doors, and changes the 

trajectory of other people's lives.

Connector

She knows who to call, who can 

help, who owes a favor, and who 

needs one.

Chaos Agent

Impulsive, generous, self-

destruc�ve — and slowly learning 

to trust her own ins�ncts.



THE NETWORK

What Is The

Velvet Ledger?
The Ledger is not an organiza&on.

It is a reputa�on.

A network built one favor, one introduc�on, and 

one impossible problem at a �me.

Ash doesn't create it.

She becomes it.



THE ENSEMBLE

The people closest to Ash are not side characters.

They are re"ections.

VIVIAN

The Escort

Recognition

JAY

The Assassin

Truth

GABRIEL

The Courier

Stability

RAE

The Wanderer

Freedom

ROWAN

The Hacker

Isolation

SOREN

Ash's Son

Hope



ROTH MYTHOLOGY

Long before Ash built the Velvet 

Ledger, she grew up inside another 

network.

The Roth family mythology spans genera�ons of wealth, 

ambi�on, in-uence, and expecta�on.

Throughout the series, fragments of that history surface 

unexpectedly, forcing Ash to confront the di.erence 

between inheritance and iden�ty.

The Roth story is the story she inherited.

The Velvet Ledger 

is the story she chooses.



FIVE-SEASON ARC

A story told across �ve seasons.

01
WORTH

Ash helps everyone except herself — un�l one honest observa�on changes everything.

02
REPUTATION

The network grows. Vivian becomes the /rst to connect Ash to a larger, hidden story.

03
INHERITANCE

Family mythology seeps into the present. The ques�on becomes what she chooses to keep.

04
RECOGNITION

The network gathers. Secrets are shared. The people she loves reveal: they already knew.

05
CHOICE

Not about discovering the truth. About /nally choosing it.



SEASON ONE

WORTH

Ash helps everyone except herself. As she solves problems for friends and strangers 

alike, people begin to recognize the value in what she does long before she does.

The season ends when Jay gives voice to a possibility Ash has spent her life avoiding:

"Maybe this gift has value."



SEASON TWO

REPUTATION
The network grows. Ash begins hearing whispers of a reputa�on she never intended to 

build. Meanwhile, Vivian becomes the /rst person to connect Ash to a larger family story 

hidden beneath the surface.

Season Two ends with a single, quiet revela�on:

Ash Kaplan and Ashley Roth are the same person.



SEASON THREE

INHERITANCE
The mythology begins to seep into the present. Family stories, old wounds, and inherited 

iden��es collide with the life Ash is building.

The question becomes not what she inherited, but 
what she chooses to keep.



SEASON FOUR

RECOGNITION
The network /nally gathers. Secrets are shared around a /re. Ash tells the truth about 

who she is and where she comes from.

The people she loves reveal something unexpected:

They already know.

"Because you're Ash."



SEASON FIVE

CHOICE
The /nal season is not about discovering the truth. It is about choosing it.

Ash must decide whether to con�nue carrying inherited iden��es or /nally embrace the 

person she has always been.

Not Ashley Roth.

Not Ashley Kaplan.

Just Ash.



REFLECTIONS

Vivian Recognition

Jay Truth

Gabriel Stability

Rae Freedom

Rowan Isolation

Soren Hope



TONE & COMPARABLES

Six Feet Under meets Your Friends & 
Neighbors.
Character-driven drama. Dark humor. Family mythology. Emo�onal mystery.

SIX FEET UNDER

Family mythology, inherited narra�ves, emo�onal truths beneath the stories families tell themselves.

YOUR FRIENDS & NEIGHBORS

Iden�ty, status, access, reinven�on — the gap between who people appear to be and who they actually are.

BIG LITTLE LIES

Complicated women, hidden histories, and the stories people hide that shape every aspect of their lives.

The case-of-the-week structure exists to reveal character, not solve crime.



AUDIENCE & WHY NOW

We live in an era obsessed with 
reinvention.
The Velvet Ledger asks a di)erent ques�on:

What if growth isn't becoming someone new?

What if it's �nally becoming yourself?

The series speaks to anyone who has ever looked at their life and wondered: How did I get here? And more 

importantly — what happens next?

Par�cularly posi�oned for women naviga�ng reinven�on, ques�oning inherited iden��es, and building lives 

that no longer match the stories they were given.



THE

VELVET LEDGER
"Because you're Ash."

A Ne7lix Original Series Pitch
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